
Educational dialogue: Supporting your colleagues through facilitation 
 

Week Four: Conducting reflective inquiries 
 

Video content 
 
Introduction: 

Welcome to module 4! This module focuses on conducting reflective inquiries. The video 
starts by providing an introduction to the Teacher Scheme for Educational Dialogue 
Analysis (or T-SEDA) pack. We will then discuss the first two tools in the T-SEDA pack: the 
self-audit and we will then review the purpose and steps of conducting reflective inquiries 
including ways of incorporating reflective inquiries into your facilitation plan.  
 
Your objective this week is to further develop your facilitation plan and consider ways in 
which you will support teachers in your setting to conduct reflective cycles of inquiry. 
 
Part 1: Introduction to T-SEDA 
 
The T-SEDA pack offers varied resources, case studies and editable templates to guide 
practitioners in conducting an inquiry into their practice. The following figure summarises 
the pack contents: 
 

 
 
You can adapt and add to any of the materials in the pack based on the unique needs and 
interests of your colleagues and setting. The pack can be used by any teachers of any age 
group from early years to adult learners. It can be applicable for formal f2f or online 
learning settings as well as informal settings like children’s clubs. There are plenty of 
examples included throughout the pack for how it has been used previously. 
 
The following provides a visual overview of the core resources and tools that T-SEDA 
provides: 



 
This module reviews Tools 1 and 2 in more detail, and we will focus on Tool 3 in next 
week’s module. 
 
Part 2: Self-audits 
  
You should have your colleagues fill out a self-audit of their practice before they engage 
with any materials regarding educational dialogue. A picture is provided below but an 
editable template is also included in the resources section of the week’s materials.  
 

 
 
The self-audit asks a series of questions regarding dialogue in your setting. Your 
colleagues should then fill this same self-audit out after completing reflective inquiries so 

Tool 1: 
Self-audit

Start your T-SEDA journey by 
systematically reflecting on your 

current practice.

Tool 2: Reflective 
cycle for 

classroom 
inquiry

Use a step-by-step reflective cycle to 
transform your practice and keep a 

record of how this happens.

Tool 3: Coding 
scheme to 

identify key 
dialogic features

Identify moments of high quality 
dialogue in your classroom and the 

conditions that create these.



that they can reflect on their progress or any further areas they’d like to work on to 
develop their dialogic teaching approaches. 
  
Review the guidance from the T-SEDA pack as well as the video resource on the self-audit 
from the edudialogue.org site, which are provided in the ‘read’ section of the weekly 
materials. You can also fill out a self-audit as facilitators with the lens of creating a dialogic 
environment to support your colleagues in leading their own inquiries and adapt 
questions as needed. 
 
Part 3: Reflective cycle for classroom inquiry 
 
By reflective inquiry, I refer to individual self-reflection as well as collaborative professional 
development between teacher colleagues. Reflective inquiries are well-suited to 
situations when teachers have identified a particular interest in or concern about 
classroom talk and learning. 
 
The following image shows the six steps to conducting a reflective inquiry including some 
questions to ask yourself along the way. There is also a copy of this resource in the ‘read’ 
section. 
 

 
 
 
The following visual offers an example of a completed reflective cycle of inquiry:  
 



 
 
Encourage your colleagues to not be too ambitious or unfocused in their inquiries and 
you may need to help them focus in and narrow their questions. There’s a new expanded 
section on choosing an inquiry focus in the updated version of the T-SEDA pack, which is 
included in the resources section. 
  
There are different steps you can take in supporting your colleagues throughout their 
reflective inquiries. The following visual offers questions that you can ask yourselves 
during the reflective cycles of your colleagues. An important takeaway from the T-SEDA 
trials is to provide plenty of opportunities for peer discussion and sharing throughout the 
planning and implementation of the inquiries as well as following their completion in 
order to reflect on the results together and derive key learning from the experience. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This video content was created by Meaghan Brugha for the course Educational dialogue: 
Supporting your colleagues through facilitation, available here: 

https://mbrugha.github.io/course-in-a-box/ 


