Facilitator Resource 1: Reflective cycle as facilitation planning tool

The following step-by-step cycle is offered as a support tool during your facilitation
planning and implementation. Note that the facilitators during prior trials of T-SEDA
operated very differently depending on their settings and context and so there is no fixed,
recommended structure to follow. Rather, this should serve as guidance to be adapted
depending on your setting and the aims of your facilitation.

Facilitator Resource 1: Reflective

cycle as facilitation planning tool

«  What have I noticed as a problem or point of interest in my setting
Step 1: Identify your aims regarding educational dialogue?

for your facilitation + What do I hope to achieve through this facilitation?
* What are my personal and professional motivations for facilitation?

« What exactly would I like to change within my setting through my
- facilitation?
fStep 2: Narrové yourI- «  What are the potential barriers / limitations?
OCUS, SCope and goals « Conduct a needs assessment to help you to narrow your goals - see
Facilitator Resource 1A.

« Use the results of your needs assessment and focus / goals for your
facilitation to inform your model and plan. See Facilitator Resource 1B for
a detailed list of questions your plan should address, including the
facilitation model, the materials and resources you will use, logistics of
workshops and meetings as well as their content, and potential challenges.

Step 3: Design your
facilitation model and plan

Step 4: Consider the « What were teachers’ inquiry results? Were these expected or surprising?
results and reflect on what « What are the implications of the results for the teachers and their
students?

this means for your « What was different between your initial intentions of your facilitation and

colleagues’ practice

Step 5: Make an action
plan for what to do next
for your facilitation

Step 6: Review the
process and consider what
you learned and what

what actually happened?

How will you support your colleagues to address the aspects that need
improvement?

Should you refine your facilitation process for the next time?

Could you supplement T-SEDA with other methods and materials?

Are the new actions working for teachers who have completed inquiries?
What do teachers want to do next? What could they do?

How might you improve the facilitation model? What would you do
differently next time?

could be done differently

This resource draws on recent findings' by the T-SEDA? team and was developed for the MOOC
titled ‘Educational Dialogue: Supporting your colleagues through facilitation.

' Hennessy, S., Kershner, R., Calcagni, E. & Ahmed, F. (Forthcoming). Supporting practitioner-led inquiry into
classroom dialogue with a research-informed professional learning resource: a design-based approach

2 T-SEDA is a resource that supports practitioners in developing dialogic teaching and learning and is
designed for local adaptation: https://www.educ.cam.ac.uk/research/projects/tseda/

3 https://mbrugha.github.io/course-in-a-box/




