Facilitator Resources
These resources draw on recent findings
 by the T-SEDA
 team and were developed for the MOOC titled ‘Educational Dialogue: Developing your Practice’
.
Facilitator Resource 1: Reflective cycle as facilitation planning tool
The following step-by-step cycle and questions are meant as a support and tool during your facilitation planning and implementation. It is noteworthy that the facilitators during prior trials of T-SEDA operated very differently depending on their settings and context and so there is no fixed, recommended structure to follow. Rather, this should serve as guidance to be adapted depending on your setting and the aims of your facilitation.
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Facilitator Resource 1A: Conducting a needs assessment

The following resource offers questions to consider while conducting a needs assessment for your facilitation (during Step 2 of Facilitator Resource 1). You may wish to add or remove questions depending on your context.
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Facilitator Resource 1B: Design your facilitation model and plan

The following resource is an expanded version of Step 3 of Facilitator Resource 1, which offers questions for you to address within your facilitation plan. Note that this should be a living document and plan, open to changes depending on the feedback you receive from the teachers you are supporting and their unique needs. 
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Facilitator Resource 2: Supporting teachers’ reflective inquiries

The following resource presents a facilitator’s version of the reflective cycle for classroom inquiry. This includes guiding questions that facilitators may wish to ask themselves during the different components of their colleagues’ inquiries whom they are supporting. 

This resource builds on the findings and insights from previous facilitators. Please note, however, that each facilitator had a very different model and level of scaffolding and support they provided to their colleagues depending on their setting. Some would have more intense involvement and support at certain stages of the inquiry process with little to no support during other stages. These questions, therefore, are ones to think through rather than to use as a set of directions.

An editable version of this resource has been included in Annex A. 

** Remember to draw on the T-SEDA materials throughout supporting your colleagues through their reflective cycles, including the video resources available on the www.edudialogue.org website.
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Facilitator Resource 3: Guidance notes regarding online / blended facilitation

For facilitators who are interested in online or blended facilitation, the following is a very initial list of guidance notes as well as possible tools for you to draw on as you plan and implement digital facilitation:
· Build in extra time at the beginning of online sessions for ice breakers and creating an ethos that is conducive to dialogue, learning and sharing. Consider splitting into smaller groups for introductions.
· Use breakout rooms (or an equivalent if not using Zoom) in order to encourage discussion amongst peers and circulate around these breakout rooms to support their interactions.

· Use available tools like miro, mural, padlet, talkwall and jamboards to raise issues and queries for wider discussion in the full group.

· Take advantage of the distance of online facilitation and set up inquiry buddies across institutions or contexts for them to arrange meetings with to discuss their progress, ongoing challenges, etc. It would be great to offer opportunities for dialogue between teachers in similar subject areas to share resources and tools as well as those in different settings to spark new ideas.
· Consider creating a shareable folder of templates (e.g. on onedrive or google drive, etc.), which can have items like blank reflective cycle documents that your colleagues can claim and complete, amongst other helpful resources for them to draw on such as an organised set of coding templates.
· Draw on research and tools for multimodal dialogue – this is not only applicable for teachers who are using digital technologies in the classroom or teaching online but learning can be relevant to online facilitation as well. E.g. this video resource from the www.edudialogue.org site and the references it cites: https://www.edudialogue.org/resources/multimodal-educational-dialogue/ 
Facilitator Resource 4: Audio series of facilitator interviews

Access the audio series that includes guidance from facilitators here (note that more audio resources will be uploaded once available): 
https://anchor.fm/meaghan-brugha/episodes/Educational-dialogue-Facilitator-interview-1-ertfu3/a-a4rs7vm
Annexes

Annex A: Editable version of Facilitator Resource 2
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� Hennessy, S., Kershner, R., Calcagni, E. & Ahmed, F. (Forthcoming). Supporting practitioner-led inquiry into classroom dialogue with a research-informed professional learning resource: a design-based approach


� T-SEDA is a resource that supports practitioners in developing dialogic teaching and learning and is designed for local adaptation: � HYPERLINK "https://www.educ.cam.ac.uk/research/projects/tseda/" �https://www.educ.cam.ac.uk/research/projects/tseda/�


� � HYPERLINK "https://mbrugha.github.io/course-in-a-box/" �https://mbrugha.github.io/course-in-a-box/� 





