Facilitator Resource 2: Supporting teachers’ reflective inquiries

The following resource presents a facilitator’s version of the reflective cycle for classroom inquiry. This includes guiding questions that facilitators may wish to ask themselves during the different components of their colleagues’ inquiries whom they are supporting. 

This resource builds on the findings and insights from previous facilitators. Please note, however, that each facilitator had a very different model and level of scaffolding and support they provided to their colleagues depending on their setting. Some would have more intense involvement and support at certain stages of the inquiry process with little to no support during other stages. These questions, therefore, are ones to think through rather than to use as a set of directions.

An editable version of this resource is included at the end of the document. A pdf version is also available. 

Tip: Remember to draw on the T-SEDA materials throughout supporting your colleagues through their reflective cycles, including the video resources available on the www.edudialogue.org website.



















This resource draws on recent findings[footnoteRef:1] by the T-SEDA[footnoteRef:2] team and was developed for the MOOC titled ‘Educational Dialogue: Supporting your colleagues through facilitation’[footnoteRef:3]. [1:  Hennessy, S., Kershner, R., Calcagni, E. & Ahmed, F. (Forthcoming). Supporting practitioner-led inquiry into classroom dialogue with a research-informed professional learning resource: a design-based approach]  [2:  T-SEDA is a resource that supports practitioners in developing dialogic teaching and learning and is designed for local adaptation: https://www.educ.cam.ac.uk/research/projects/tseda/]  [3:  https://mbrugha.github.io/course-in-a-box/ ] 
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What are the key areas of learning
(successes and challenges) for your
colleagues? How are these captured as
resources for others to draw on?

Do teachers need support in identifying
what they can do next?

Step 6: Review the
process with teachers for
successes and challenges

Step 5: Support teachers
in making an action plan
for what to do next

Do teachers need support in identifying and
making a plan to address areas for
improvement that emerged from their

inquiries?

How should the inquiry process be refined
for next time? How this might inform the
next iteration of your facilitation model?

Have teachers filled in a self-audit?

Do teachers have a comprehensive
understanding of educational dialogue?
Do teachers need support in identifying
problems / points of interest in their

classroom dialogue and what they hope to
achieve through an inquiry?

Step 1: Support teachers
in identifying their
interests and aims

Step 4: Consider the
results together and
ensure there is space for
reflection

Do teachers need support in interpreting

their data to answer their inquiry questions?

What opportunities do teachers have to
share emerging outcomes and issues?

What opportunities are there for individual
and group reflection regarding the final
results of the inquiries and the implications
for their students and practice?

What materials, T-SEDA and otherwise, are
available to support teachers?

Are teachers’ research questions focused
and not too ambitious (i.e. using no more
than one or two codes)?
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Step 2: Help teachers to
narrow their focus and
inquiry questions

Step 3: Support teachers
in designing their inquiry
plan and methods

« Do teachers need support to plan for how
and when they will gather information for
their inquiries?

What resources will be needed? (E.g. time,

technical equipment)
Do teachers have a good understanding of
how to conduct an ethical inquiry?
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Step 6: How will you
review the process with
teachers for successes

and challenges?

Step 5: How will you
support teachers in
making an action plan for
what to do next?

Step 1: How will you
support teachers in
identifying their interests
and aims?

Step 4: How will you
consider the results
together and ensure there
is space for reflection?

Step 2: How will you help
teachers to narrow their
focus and inquiry
questions?

Step 3: How will you
support teachers in
designing their inquiry
plan and methods?





